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RICKY RECALCATI BUSINESS HEALTH SCORECARD

How to use this

Use this once per month.

Score each area from 1 to 5.

1 =weak

2 = inconsistent

3 = acceptable

4 = strong

5 = excellent

The goal is not to get perfect scores.

The goal is to identify where the business needs attention before problems become expensive.
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RICKY RECALCATI BUSINESS HEALTH SCORECARD

1. Financial health
Revenue is predictable.

Score:

Gross margin is healthy.

Score:

Cash flow is under control.

Score:

Costs are reviewed regularly.

Score:

The business can survive a slow month.

Score:

What concerns me financially?

What is improving?

What needs immediate attention?
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2. Customer health
Customers understand what we offer.

Score:

Customer complaints are low.

Score:

Repeat customers are increasing.

Score:

Customer feedback is collected.

Score:

The customer experience is consistent.

Score:

What are customers telling us?

What do they complain about repeatedly?

What do they appreciate most?
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3. Operational health
Daily work is clearly defined.

Score:

Processes are documented.

Score:

Problems are visible early.

Score:

The business does not rely on one person to function.

Score:

Work is completed consistently.

Score:

Where does work get stuck?

What depends too much on memory?

What process needs to be documented or improved?
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4. Team health

Roles are clear.

Score:

People know what good performance looks like.

Score:

Managers give regular feedback.

Score:

Training is consistent.

Score:

The team can operate without constant supervision.

Score:

Who is performing well?

Who needs support?

Where is communication breaking down?
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RICKY RECALCATI BUSINESS HEALTH SCORECARD

5. Leadership health

Priorities are clear.

Score:

Decisions are made deliberately.

Score:

Important problems are not avoided.

Score:

Leaders spend time improving the business, not only reacting to it.

Score:

There is a clear direction for the next 90 days.

Score:

What decision am | avoiding?

Where am | being reactive?

What should | spend more time thinking about?
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6. Growth health

The business has room to grow.

Score:

Growth would not break operations.

Score:

Systems can handle more volume.

Score:

Customer demand is understood.

Score:

The business has a clear next opportunity.

Score:

What is the next growth opportunity?

What would break if we grew quickly?

What needs to be fixed before scaling?
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RICKY RECALCATI BUSINESS HEALTH SCORECARD

7. Score summary

Financial health:

Customer health:

Operational health:

Team health:

Leadership health:

Growth health:

Total score:

Maximum score: 30
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8. Interpretation

25-30: Strong business

You have a healthy foundation. Focus on refinement and growth.
19-24: Stable but exposed

The business works, but several areas need attention before scaling.
13-18: Fragile

The business may be relying too heavily on people, effort or luck.
Below 13: Urgent attention required

Focus on stabilising the business before pursuing growth.

rickyrecalcati.com 09



RICKY RECALCATI BUSINESS HEALTH SCORECARD

9. Top three priorities

Based on this scorecard, the three priorities for the next month are:
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10. One system to improve

The single system that would improve the business most is:

Why?

First action:

Owner:

Due date:

Final principle
A business does not become healthier by accident.

It improves when the right problems are made visible and acted on consistently.
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